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We build Teams of volunteers 
that provide dignity, hope,  

purpose and a path 
out of homelessness 

5.2M+
GALLONS OF DEBRIS REMOVED

821
PEOPLE HOUSED

755
EMPLOYED
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Our Mission
Downtown Streets Team addresses homelessness in a comprehensive manner. 
DST’s model to end homelessness:

• Provides meaningful daily activity, personal and professional growth, and work experience for Team Members, all of whom are homeless or  
at risk of homelessness

• Shifts perceptions in the community regarding homelessness
•	 Encourages	self	sufficiency	and	self-worth	among	participants
•	 Beautifies	our	streets,	parks	and	public	spaces

DST demonstrates continued success in its ability to secure employment for members via work experience, training and employer pipelines, and 
is able to house Team Members through housing subsidies and effective partnerships; ranging from the organization’s landlord liaison program 
to	other	community-wide	initiatives.	

In exchange for their volunteer efforts, Team Members receive weekly stipend cards that cover everything from bus passes, phone service and 
food, to medication and enrollment fees for employment training courses. This needed support helps someone go from survival mode to goal 
setting mode.

We offer a platform where individuals experiencing homelessness can find dignity through their volunteer efforts.

The Need
Of the nearly 118,000 men, women and children struggling with homelessness in California (nearly half of all unsheltered people in the country in 
2016), it’s obvious that the causes of homelessness and poverty span more than one particular issue. Loss of employment, mental health, limited 
affordable	housing,	substance	abuse	and	system	gaps,	all	play	a	role	and	are	at	times,	co-occurring,	which	only	adds	to	the	complexity.

Volunteer First
DST Team Members volunteer on urban 
beautification	projects	to	enhance	our	
streets, parks and public spaces. In 
exchange, they earn basic needs stipends 
for food, housing, toiletries, storage, cell 
phones/plans and bus passes.

Opt-in Supportive Services
Team Members chart their own paths, 
working to set and achieve housing and 
employment goals. DST direct service 
staff include case managers, employment 
specialists, and a net of volunteers and 
community partners.

Long-Term Success
DST supports former Team Members in 
their	newfound	self	sufficiency	through	
ongoing	check-ins,	ensuring	they	have	the	
support	they	need	for	long-term	success.	
Thanks to these efforts, 87% of people 
remain in housing after their subsidy ends. 

Empowered Team Members
DST believes that when people are treated with dignity, they’re empowered to be a part of the solution.Our individualized approach is unique in 
that	we	not	only	challenge	Team	Members	to	take	an	active	role	in	their	recovery,	but	they’re	also	encouraged	to	assist	their	peers	with	long-term	
solutions to end their homelessness permanently. 

“It’s possible for your life to turn around. If you go after what you want, you can obtain it. I’m making 
more money than I ever have before and I’m living in my own place – that I obtained myself.”

Holly, DST Team Member
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Initiatives
DST creates programs and innovative solutions to best meet 
the needs of Team Members and each community. 
Gateways
Gateways is a growing initiative providing businesses the opportunity to sponsor the cleanup 
of San Jose’s most blighted areas, the freeway on and off ramps feeding the downtown area. 
Each sponsored Gateway supports six Team Members with cleanup duties two days per 
week. Gateways sponsors include: Ernst & Young, Caliva, AT&T and more.

Put Your Change to Work
DST Marin’s Put Your Change to Work donation meters launched in 2017 through a 
partnership with the City of San Rafael to reduce panhandling in the downtown corridor. 
The meters offer an easy way for residents to redirect their 
generosity by putting money in a donation meter, a more 
thoughtful approach to giving to panhandlers on the street.  
Learn more at PutYourChangetoWork.com. Coming soon to  
Santa Cruz and Novato!

Adopt-a-Block  
In San Francisco, DST started the Adopt-a-Block program, whereby businesses band 
together with their neighbors to raise $50,000 to sponsor a block for regular cleanup. Once 
three blocks are sponsored, a new Team is funded! 

Employment Based Rental Assistance (EBRA)
In San Jose, Sunnyvale and Hayward we’ve launched our Employment Based Rental 
Assistance	(EBRA)	program,	providing	a	short-term	rental	subsidy	to	Team	Members.	This	
impactful program boasts a housing retention rate of 87%! Team Members enrolled have 
became	self-sufficient	(subsidy-free)	after	their	two-year	housing	voucher	ended.

Social Enterprise
In January 2018, DST’s mobile showers program Marin Mobile Care launched in Marin 
County	with	two	trailers,	each	outfitted	with	three	shower	and	toilet	facilities.	The Showers 
offer a safe, clean and reliable space for people’s personal 
hygiene needs.Learn more at MarinMobileCare.org.

Culinary Training Program 
Slated to launch in Mountain View in 2018! 

Team Impact Statistics
DST currently operates programs in nine Bay 
Area communities, assisting Team Members 
with wrap around supportive services including 
employment and housing, while also beautifying 
the community at large. More than 5.2 million 
gallons of debris have been removed from our 
streets, parks and public spaces. Employment is 
noted for those who retained work for 90+ days.

Palo Alto LAUNCH: 2005
Employment:  269 
Housing:  158

San Jose LAUNCH: 2011
Employment:  171
Housing:  172

Sunnyvale LAUNCH: 2012
Employment:  82
Housing:  73
Environment: 290K+ cig butts terracycled

San Rafael LAUNCH: 2013
Employment:  92
Housing:  50
Environment: 1.5M+ cig butts terracycled

San Francisco LAUNCH: 2016
Employment:  35
Housing:  31
Environment: 13K+ used needles removed

Hayward LAUNCH: 2016
Employment:  7
Housing:  16

Novato LAUNCH: 2017
Employment:  4
Housing:  17

Santa Cruz LAUNCH: 2017
Employment:  8
Housing:  7

Sacramento LAUNCH: 2018
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Finances
Downtown Streets Team has a diverse funding stream including local government, 
grants, foundations and individual donors. Our development focus is on earned 
income through work contracts within our community, currently accounting for 50% 
of our revenue. .

The	impact	of	every	dollar	is	significant.	For	example,	a	donation	of	$6,000	provides	
a	Team	Member	the	opportunity	to	end	their	homelessness.	It	takes	just	over	six	
months	from	the	time	they	join	the	Team,	on	average,	for	a	Team	Member	to	secure	
employment and housing. This is at an approximate cost of $1,000 per month 
compared to the national average of $6,900 per month paid (including health care 
and	justice	system	costs)	with	public	dollars	for	the	chronically	homeless.	A	six	
months average to secure employment is impressive when, according to the Census 
Bureau, 43% of those who participate in public assistance programs remain enrolled 
between 37 and 48 months.

Team Survey Results
DST conducts optional anonymous surveys twice a year to ensure the needs and 
goals of Team Members are being met. Our latest results from March 2018 include 
the following responses from 81% of our Team Members.

•	 96%	have	increased	their	self-esteem,	motivation	and	hope
• 99% are proud to be a Team Member and to give back in their community
• 55% have decreased encounters with police and 75% report improved 

interactions
• 65% use the emergency room less than they did previously
• 96% report positive health outcomes due to their involvement with DST
• 84% now have health insurance
• 67% are now engaged with mental health treatment
• 73% are using less alcohol or drugs less than they did previously
• 96% believe they can reach their goals with the help of their fellow Team 

Members and DST staff

Recent Awards/Accolades
• City of Richmond – Jesse Curtis Award for Reducing Homelessness – Homeless 

Program Achievement Award – 2017
• City of Milpitas – Commendation – 2017
• San Francisco Mayoral Commendation – 2017
• Civic Center CBD Civic Stars Award – 2017
•	 Non	Profit	Times	–	Best	Nonprofits	to	Work	For	–	2018
• League of California Cities and the California State Association of Counties –  

Top 5 California Best Practices – 2018

Downtown Streets Team FY 2017 
REVENUE 

EXPENSES 

APR 2018

DST has been recognized by the League of California 
Cities and the California State Association of Counties 
Joint Homelessness Task Force as one of the top five 
“best practices” for providing innovative services and 
effective support to individuals in California experiencing 
homelessness.
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DST 2016-2017 revenue totaled $5,573,107


